
Corrections Working Group Meeting 

December 6, 2012 
1:00PM – 3:00PM 

 
Held in the BOC Conference Room, Marquardt Building 

32 Blossom Lane, Augusta, ME 
 
 

AGENDA 
 

 
 
 

1. CWG Co-Chair Report            1:00PM  –  1:10PM 
 

2. BOC Executive Director Report                     1:10PM  –  1:20PM 

• System update/Communication Issues 

• Project Management Report – Budget update, Pretrial snapshot, Programming 
Data, SBOC Financials  
 

3. Population and Bed Capacity Issues            1:20PM  –  1:35PM 

• Report on recent meeting held on November 29, 2012 at MDOC  

• Next steps? 
 

4. Staffing Matrix Initiative            1:35PM  –  2:05PM 
 

5. Report Assessment Group Review           2:05PM  –  2:30PM 

• Discussion on suggested recommendations 
 
6. Wrap-up              2:30PM  –  3:00PM 

   


